
Dartmouth Yacht Club 
Committee Meeting 
Tuesday 14th October 
18:00 
Present: 
John Lagdon

Darren Hopley

Nicola Morrow

Rachelle Turk

Karen McDermott


Apologies: 
Mike Wheeler


1. Minutes of the last meeting 
To be taken as read less matters arising


2. Matters arising from Minutes 
Karen asked to have Paddlesports added to the minutes specifically to be involved with 
the design of the new website


3. Officer's Reports 
	 

	 Taken as read less matters arising


4. Matters arising from Officer's Reports 
Membership Secretary 

Rachelle has proposed a number of member management systems. They will integrate various 
systems for the club including session booking, event bookings etc. Meetings and discussions 
between the club stakeholders will be held to ensure that any solution supports all club 
requirements.


Club Manager 

The club has engaged a company to refurbish the bar area. They will complete all work as a single   
contractor. Nic will provide more details on this as they become available.


Nic explained that our rates for hiring the club need revising going forward as we are too cheap 
currently.


Our shower tokens are being purchased as we are cheaper than other clubs, but as our tokens 
are generic we are purchasing them and they being taken away for use at other clubs. The 
committee agreed to increase the cost of a shower to £2.50 immediately.


The music offering is slowly going to alter and change to avoid over saturation of any one 
particular performer.




RC Paddlesports 

It was discussed about the current code system in use - it will remain as it prevents misuse of the 
equipment


Karen will begin advertising for the RC Paddlesports role for the AGM in January.


5. AOB 
None


6. Date of Next Meeting 
Tuesday 4th November 18:00 Dartmouth Yacht Club
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